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To: Aitkin County Board of Commissioners
From: David Minke, County Administrator
Date: April 28, 2026
Subject: 1% Quarter Budget Update

At the end of the First Quarter, the county budget is in good financial shape. Total revenue for the quarter was
$5,012,454 and total expenditures were $11,011,889. The following graphs compare the actual activity to the
adopted budget.

Chart 1 shows the revenue and expenditure in the major county budget funds (General, Road and Bridge, and
Health and Human Services). The General Fund revenue is at 4 percent and expenditures are at 24 percent.
Revenues are low at the end of the first quarter as property taxes and county program aid are significant General
Fund revenue sources and are not paid until later in the year. Revenue in the Road and Bridge Fund is at 13
percent and expenditures are at 8 percent. This is as expected at this time of the year as most highway projects
will be paid out later in the year. Health and Human Services Fund (HHS) revenue is 10 percent while
expenditures are at 33 percent. Nearly $1 million of reserve funds have been spent on the building remodel
during the first quarter. Although planned, this expenditure is not in the budget so it makes overall spending
look high.

Chart 2 shows revenue in the General Fund departments with a non-levy budget revenue of $100,000 or more.
All of the revenues are as expected at the end of the first quarter. Assessor revenue is at 85 Percent as most of
the assessor contracts have been paid. The largest portion of the sheriff’s enforcement revenue is the police
state aid which is paid later in the year.

Chart 3 shows the expenditures in the General Fund by major ($100,000 or more) budget departments. Most
departments are below 25 percent expended, which is expected at this point in the year. The departments of
Assessor, Recorder, Veterans Services, Planning and Zoning, and Sheriff’s Enforcement are above 25 percent
expended. Each of these is due to annual one-time payments for things like insurance, computer program
licenses and service contracts.

Chart 4 shows the expenditures by program area in HHS. Everything is as expected at this point in the year.
Total expenditures are at 33 percent. This is due to the planned spending of nearly $1 million of reserve funds
for the building remodel that are not budgeted.



Chart1
Revenue and Expenditure by Major Funds and Total County as of 3/31/26
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Chart2
General Fund Revenue for Major Budget Departements as of 3/31/26
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Chart 3
General Fund Expenditure by Major Budget Departements as of 3/31/26
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Chart4

Health and Human Services Expenditures by Major Division as of 3/31/26
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